
BRAIN INJURY SERVICES OF HAMILTON, HALDIMAND-NORFOLK, NIAGARA 

BOARD OF DIRECTORS MEETING MINUTES 

FEBRUARY 27, 2008 

FORTINOS MAIN WEST 

  
 

Present: Bonnie Buchko, Chabriol Colebatch, Robert Beres, Nicola Heinig, Ashok Kumar, Denise 
McMullin, Rebecca Wissenz 
Regrets: Alfred Ng, Kamil Malikov, John Hanna, Stephen Blood, Stacey Cook, Becky Lammel 
Staff: Jan Narduzzi, Heather Moroz 
 

 Item  Discussion Fwd  Action 

1. Approval of 
Agenda 

• Motion:  

      Moved by  R. Wissenz             

      Seconded by N. Heinig 

      That the agenda for February 27, 2008 be approved    
      with the additions of OACBABIS Update and ED Review  
      Process. 
      Carried. 
 

• Declaration of conflict of interest – nothing to 
declare. 

 
 

 

2. Approval of the 
January 23, 2008 
minutes 

• Motion:  

      Moved by B. Buchko  

      Seconded by A. Kumar 

      That the minutes from January 23, 2008 be  

      approved as presented. 

Carried. 

 

 

 

   

 

3. Executive 
Directors Report 

Communication Committee Meeting 
The next Niagara Communication committee meeting will be 
on March 18 at 2:00pm  

* 

 

H. Moroz to 
email Board 
members to 
see if 
someone can 
attend 

4. Policies Governance Process: Financial Monitoring 

• Motion 
Moved by R. Wissenz 
Seconded by B. Buchko 
That the policy be approved with the amendment to 
include the LHIN in the budget submission under the 
Budget Review title in the policy. 
Carried.       
 
 
 

 

 

 

* 

 

 

 

 

 

 

 

 

H. Moroz to 
make 
changes and 
distribute 
policy 

 

 



 Item  Discussion Fwd  Action 

Governance Process: For Whom Services are Provided  

• Motion 
Moved by B. Buchko 
Seconded by R. Beres 
That the policy be approved with the amendment to 
the age criteria from 18 to 16 and the addition of the 
HNHB for people who will be given priority.  
Carried. 
 

Executive Limitations: Fundraising 

• Motion 
Moved by R. Beres 
Seconded by R. Wissenz 
That the policy be approved as presented.  

 

 

* 

 

 

H. Moroz to 
make 
changes and 
distribute 
policy 

5. Risk Management The Board reviewed the Balanced Scorecard and was 
pleased with the number of indicators that were successfully 
completed.   

  

6. Foundation 
Update 

The Foundation met in February and will be initiating a 
general mail out campaign.  

A student is working on developing a database of local 
businesses and organizations for the mail out.  

 

The Foundation is also looking into getting a business 
student to help with running a special event or special 
projects that may come up. 

 

R. Beres suggested contacting the Hamilton Community 
Foundation for a mailing list.  

* 

 

 

 

 

 

* 

D. McMullin 
to send links 
to Nicola re: 
business 
directories 

 

R. Wissenz to 
look into the 
Chamber and 
Law 
Association 
membership 
lists 

 

 

7. OACBABIS 
Update 

B. Buchko presented a report on A. Ng’s behalf on recent 
OACBABIS activities.  

A. Ng requested feedback from the Board on the proposed 
initiation fee discussed by OACBABIS.  

The Board reviewed the initial fee information and felt that 
the dollar amounts were too high and questioned the 
purpose for the fees if the agencies were still going to cost 
share for events or meetings. 

The Board did think a tiered system was appropriate but 
with nominal amounts.   

* B. Buchko to 
provide A. Ng 
with the 
Board’s 
feedback 

8. Board Networking  The Board reviewed the list of MPP’s and agreed the 
following people would meet with the corresponding MPP’s: 

R. Beres – James Bradley 

                  Kim Craitor  

 

 

 

 

 

 

 

 



 Item  Discussion Fwd  Action 

                  Tim Hudak  

                  Peter Kormos  

                  Dave Levac 

R. Wissenz and A. Kumar – Sophia Aggelonitis 

                                              Ted McMeekin 

B. Lammel – Toby Barrett 

D. McMullin – Andrea Horwth 

C. Colebatch – Paul Miller 

B. Buchko or S. Blood – Joyce Savoline 

 

The Board requested a fact sheet be provided to them for 
their meetings and also agreed that they would speak with 
the MPP about the need for another house. 

 

The Board agreed that they would try to have their meetings 
completed before the April Board meeting.  

 

 

 

 

 

 

* 

 

 

 

 

 

* 

 

 

 

 

 

* 

 

 

 

 

 

 

B. Buchko to 
contact S. 
Blood to see 
if he would 
like to meet 
with Joyce 

 

J. Narduzzi to 
provide fact 
sheet to 
Board within 
the next two 
weeks 

 

J. Narduzzi to 
contact 
CCAC re: 
statistics on 
young ABI 
individuals 
living in 
nursing 
homes 

9. March 2008 
meeting  

The March meeting will be cancelled due to the fact that the 
agency has been nominated for the Chamber of Commerce 
Not for Profit Business of the Year award and the awards 
dinner is on March 26.  

The Board will have the next meeting on April 9, 2008 and 
the April 23 meeting will be cancelled.  

  

10. ED Evaluation The Board reviewed the process for the ED evaluation.  * 

 

 

 

 

 

 

* 

 

 

J. Narduzzi to 
have her 
portion 
completed 
and sent to C. 
Colebatch on 
Feb 28 

 

C. Colebatch 
to distribute J. 
Narduzzi’s 
portion of the 



 Item  Discussion Fwd  Action 

 

 

 

* 

evaluation to 
the Board 

 

The Board is 
to complete 
their 
evaluation 
and return it 
to C. 
Colebatch 
within one 
week of 
receiving J. 
Narduzzi’s 
portion 

11. Meeting 
Evaluation 

Good Meeting.  Good timing.   

12. Next Meeting  April 9, 2008 at Fortinos Main W.    

13. Adjourn • A. Kumar moved to adjourn the meeting.    

 
 
 
        
President’s Signature     Date 
 
 
 

 


